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A GAME-CHANGING OPPORTUNITY 



 



 

ABOUT THIS PLAN KEY FINDINGS 

Goal 1: Enhance regional trail connectivity. 

Goal 2: Link trails to local assets within each county. 

Goal 3: Develop trails at anchor destinations. 

Preston County: Key strengths 

• Strong assortment of existing trails and recreation opportunities 

• Great highway and transportation access 

• Prime location between urban areas and outdoor destinations 

• World-renowned river recreation on the Cheat River 



 

 

FEATURED TRAIL OPPORTUNITIES 
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PLANNING PROCESS 

PURPOSE 
 

• 

• 

• 

• 

• 

PROJECT BACKGROUND 

• 

• 

• 

LEGISLATIVE AND CASE STUDY REVIEW 



 

Downstream Strategies
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ORGANIZING AND OUTREACH EFFORTS 

• 

• 

• 

• 

• 

PROJECT TEAM 

Friends of the Cheat
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PLANNING FRAMEWORK 



 

DATA GATHERING 
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ANALYSIS 

RECOMMENDATIONS 

STAKEHOLDER INPUT 
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ABOUT THE 

MOUNTAINEER 

TRAIL NETWORK 

CONTEXT FOR REGIONAL TRAIL 

DEVELOPMENT 

• 
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THE MOUNTAINEER TRAIL NETWORK 
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PRIVATE TRAIL SYSTEMS 
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PERMITTED USES 

HUNTING 

FISHING 

SWIMMING 

BOATING CAMPING NATURE STUDY HIKING 

BICYCLING & 

MOUNTAIN BIKING 
WINTER 

RECREATION 

RUNNING & 
CROSS COUNTRY 

VIEWING & ENJOYING 
HISTORICAL, SCENIC, 
ARCHAEOLOGICAL, 
OR SCIENTIFIC SITES 
—AND MORE * 

PICNICKING 
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WHAT IS THE AUTHORITY, AND HOW 
WILL IT FUNCTION? 

• 

• 

Once the board is convened, the Authority has the following ongoing responsibilities (§20-17-4):  

. 



 

ANALYSIS OF THE LEGISLATION 
Comparing SB 317 to similar legislation in other states, West Virginia’s bill has several key strengths.  

 
• 

• 

• 
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MARKET OPPORTUNITY 

WHY MOUNTAIN BIKING? 
According to a 2015 survey of mountain 

bikers across North America, the 

average mountain biker takes...  

50% 

250  

566  

National and local survey data show 

that mountain bikers spend an average 

of... 

$387 

That translates to significant visitor spending and 

economic impact for rural communities.  

Mountain bikers travel. 

Mountain bikers spend. 

$382 
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5 Canaan Valley in 
Tucker County is home to 
hundreds of miles of trails 
and draws thousands to 
mountain bike events each 
year.  
 
6 Baileys Trail System 
(OH) is a planned 88-mile 
trail system throughout 
Wayne National Forest. 

9 Deep Creek Lake (MD) is home to a 
growing network of professionally built 
mountain bike trails.  
 
10 Snowshoe Highlands - IMBA 
Ride Center (Bronze) features 375 
miles of trail through the Monongahela 
National Forest. 
 
11 Harrisonburg (VA) - IMBA Ride 
Center (Silver) and the surrounding 
area contains 350 miles of trail. 

1 Parkersburg to 
Pittsburgh (P2P) trail is 
nearly complete with 238 
miles of interstate rail-
trail. 
 
2 Coopers Rock State 
Forest is a well-known 
mountain biking 
destination in Monongalia 
and Preston counties.  
 

3 Big Bear Lake Trail 
Center  is one of the 
region’s most popular 
mountain bike areas.  
 
4 Valley Falls State 
Park is home to 
specialty mountain bike 
trails for enduro riders.  
 

7 Ohiopyle State Park (PA) 
is always adding to its 30 
miles of trails through the 
Laurel Highlands and is part 
of the Great Allegheny 
Passage. 
 
8 The Great Allegheny 
Passage (PA, MD) is a 150-
mile rail-trail connecting 
southwestern Pennsylvania to 
Washington, D.C. via the C&O 
Canal.  
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WHAT MAKES A SUCCESSFUL MOUNTAIN BIKE DESTINATION? 

EAST MIDWEST WEST 

• 

• 

21 18 



 

TRAIL MIX 



 

SPOTLIGHT: 
BENTONVILLE, ARKANSAS 
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WHAT MOUNTAIN BIKERS WANT 

A B 

IDEAL TRAILS 



 

TOURISM INFRASTRUCTURE 

After trails, the next most crucial underpinning of a successful trail destination is its tourism infrastructure—the businesses, 

amenities, and underlying services that support a tourism economy. Tourism infrastructure consists of three main elements: (1) 

trailside facilities, (2) lodging, dining, and other businesses where users can spend money in the local economy, and (3) supporting 

services and infrastructure expected in a modern destination. 

DINING 

• 

• 

• 

• 

GEAR SHOPS 
and RENTALS 
 

• 

• 

• 

TRAILSIDE 
FACILITIES 
 

• 

• 

• 

• 

Consumer preferences 

SUPPORTING 
SERVICES and 
INFRASTRUCTURE 
 

• 

• 

• 

Trail economies thrive on local businesses. 

Have options! 
OTHER ACTIVITIES 
 

• 

• 

20% Rented house or Airbnb 

18% Family and friends 

18% Campgrounds 

17% Other 

14% Hotel, motel, or inn 

12% Seasonal home 

2% 

RV 

LODGING 
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26 

CASE STUDIES 

Each year Kingdom Trails attracts 138,000 

visitors (85% from outside the state), 

generating $10 million for the local economy.  



 

Landlords in 

the Cuyuna 

Lakes area who 

once leased 

homes to 

residents for 

$600 per 

month are now 

leasing them to 

bikers for $600 

per week. 
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28 

 There aren’t cash registers 
on the trail. So if you want 
cyclists to boost your local 
economy, you have to tap 

your town into that 
opportunity—actively. Pedal 

your whole community 
forward by transforming into 
a bike-friendly destination 
where people want to stay, 

explore and spend. 

— The Progress Fund  
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PRESTON 

COUNTY OVERVIEW 

33,500 

at a glance 

MAJOR INDUSTRIES 

$48,300 $106,800 

 

TOWNS 

PUBLIC NATURAL AREAS 

AGE BREAKDOWN 
 

 0−9 
   11% 

80+ 
4% 

10−19 
  10% 

 20−39 
  26% 

 40−59 
  26% 

 60−79 
  23% 

28 



 

OUTDOOR RECREATION 

IN PRESTON COUNTY 
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TRAILS 

• 

• 

Private trail systems 

44% 

Water trails 

25% 

Rail-trails 

12% 

State and 
county trails 

 

18% 

Other trails 

1% 
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PRIVATE TRAIL SYSTEMS (58%) 

TRAILS ON LAND 
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Trail tourism at Big Bear Lake 
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STATE AND COUNTY TRAILS (23%) 
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RAIL-TRAILS (16%) 
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OTHER TRAILS (3%) 
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Key 
takeaways 
from the 
Strava 
Heat Map 
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WATER TRAILS 



 

• 

• 
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ASSESSMENT: EXISTING AND PLANNED TRAILS 

 

• 

• 

• 

• 

+ 

+

+ 

− 

+ 

+ 

+ 

How Preston 
County’s 

biking-
specific trails 

stack up: 

REGIONAL CONNECTIVITY 

+ 

+ 

LOCAL CONNECTIVITY 

− 

DESTINATIONS

+ + - 

+ 
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TRAIL OPPORTUNITIES 

Trails that enhance regional 
connectivity between counties. 

Trails that link key assets 
within Preston County. 

Trails that develop or enhance an 
anchor attraction in the county.  

• 

• 

• 

• 

• 

• 

• 

• 
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REGIONAL TRAIL CONNECTIVITY 
OPPORTUNITY: INTERCOUNTY RAIL-TRAILS 
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• 

• −

• 

• 

• 

• 

• −

• 
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OPPORTUNITY: ALLEGHENY TRAIL
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OPPORTUNITY: TUCKER AND GARRETT COUNTY 
CONNECTIONS 
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• 
• 
• 
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OPPORTUNITY: KINGWOOD TRAIL CONNECTIONS 

• 

• −

• 
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OPPORTUNITY: ROWLESBURG TRAIL 
CONNECTIONS 

• 

• 

• 

• 



OPPORTUNITY: REEDSVILLE AND ARTHURDALE 
CONNECTIONS 

͘ 

60 

· 
· 
·
· 



OPPORTUNITY: BIG BEAR LAKE TRAIL CENTER 

• 

• 

•
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OPPORTUNITY: CHEAT RIVER TRAIL CENTER 

• 

• 

• 

• 
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TOURISM INFRASTRUCTURE 

PRESTON COUNTY TOURISM 

66 
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ASSETS IN PLACE 

• 

• 

• 

LODGING 
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• 

• 

• 

• 

FOOD AND DINING 
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• 

OUTFITTERS AND GEAR 
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K I N G WO O D  

T ER R A  A LTA  

66 
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OTHER THINGS TO DO 

• 

• 

• 

• 

• 

• 
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SUPPORTING SERVICES 
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ASSESSMENT: TOURISM INFRASTRUCTURE 
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− 

− 

+ 

 

− 

− 
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MARKET OPPORTUNITIES 

TRAIL-ORIENTED LODGING AND DINING 

• 

• 

• 

• 



 

• 

• 
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PRIVATE TRAIL CENTERS 

• • 
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RECREATION-FOCUSED BUSINESSES AND SERVICES 
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• 
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• 
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PRESTON TRAIL TOWNS PROGRAM 

• 

• 

• 

• 
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PARTNERSHIPS 

PRIVATE LANDOWNERS 

82 
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PUBLIC ENTITIES 

84 
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NONPROFITS AND ADVOCACY ORGANIZATIONS 
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MOTORIZED TRAIL USERS 

86 
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IMPLEMENTATION 

PRIORITIZING TRAIL PROJECTS 
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KEY FACTORS FOR TRAIL PRIORITIZATION 
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ACCESSING LAND 
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TRAIL DESIGN 

• 

• 

• 

• 

TRAIL CONSTRUCTION 

• 

• 

• 

• 
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FUNDING TRAIL PROJECTS 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

• 

• 

• 
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https://dep.wv.gov/dlr/aml/Pages/AML-Pilot-Program.aspx
https://dep.wv.gov/dlr/aml/Pages/AML-Pilot-Program.aspx
https://www.arc.gov/funding/power.asp
https://transportation.wv.gov/highways/programplanning/planning/grant_administration/Pages/default.aspx
https://transportation.wv.gov/highways/programplanning/planning/grant_administration/Pages/default.aspx
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NEXT STEPS FOR PRESTON COUNTY 

1. Plan, build, and maintain great trails 

96 

2. Invest in effective signage and supporting 
trailside amenities 

3. Build local tourism infrastructure 
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4. Work with local partners to promote trails 
through marketing and outreach 

• 

• 

• 

• 

5. Track your progress 

6. Engage in the Mountaineer Trail 
Network 

94 



 

REFERENCES 



 

99 

APPENDIX A: Mountaineer Trail Network County 
Assessment Matrix 
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Mountaineer Trail Network: County Assessment Rubric 
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APPENDIX B: CATALOGUED TRAIL OPPORTUNITIES 
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APPENDIX C: LANDOWNER INFORMATION 
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